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Business Needs  
 
As Saris’ revenues grew and 
the increasing shortage of steel 
created challenges with 
inventory, Saris needed better 
insight into their manufacturing 
plan, on hand inventory, and 
efficient order fulfillment to 
deliver on the demands of their 
growing business. 
 
Shipping  was a significant cost 
to Saris.  An electronic shipping 
solution could help reduce extra 
charges, reduce redundant 
entry, help find the best pricing, 
and accurately calculate proper 
freight charges.   
 
Production Schedule  needed 
to be integrated with inventory, 
be able to respond to daily / 
hourly changes in demand, 
identify priorities quickly, and 
shift labor where needed. 

�
EDI integration with an ERP 
system would reduce double 
entry and improve order turn-
around time. 

 
 

 

Customer:  Saris Cycling Group 

 

Web Site : www.saris.com 

Customer Size : 120 employees 

Industry : Manufacturing: 3750 - 

Motorcycles, Bicycles and Parts 

 
 
Customer Profile 
Saris Cycling Group designs and 
manufactures products for the 
bicycling industry. Founded in 1973 
when they invented their first bike 
rack, Chris and Sara Fortune 
purchased the bike rack company in 
1989 and grew it to what it is today. 
As cycling evolved, this Madison WI 
based company has evolved their 
bike rack solutions and added 
performance training products. With 
a company of dedicated product 
managers, ingenious engineers, and 
hardworking employees, they are 
respected world-wide and have a 
brand that is trusted by bicycling 
enthusiasts. 
 
 
Software and Services 
Microsoft Dynamics NAV, 30 users 

Microsoft SQL Server 2005  

Windows Server 2003 

Microsoft Office Integration System 

Lanham EDI and eShip 
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Inventory management was 
difficult across multiple stocking 
locations.  Saris needed tools to 
manage their net inventory over 
these multiple stock locations. 
 
Customer Challenges  
Saris was unable to easily 
retrieve accurate and timely 
data for sale/inventory/ 
production analysis and 
financial reporting. 
 
The inability to do efficient 
manufacturing planning drove 
up net inventory over multiple 
locations (manufacturing stock 
and numerous vendor 
consignment locations) without 
the flexibility to adjust their 
planning fence as needed.  
 
Import and export of EDI related 
information was being manually 
entered between 3 separate 
systems.  
 
Tracking ship-to addresses for 
multiple bill-to customers 
required the Ship-to addresses 
to be repeated for each Bill-to 
resulting in duplicate data and 
huge labor inefficiencies.  

ABC Computers, Inc. 
Microsoft Dynamics Case Study 
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“Dynamics NAV has allowed Saris to grow without adding 
additional staff by allowing flexibility to change, adapt, and 
become more efficient.” 

- Kevin Fons 
Materials Manager 
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Solution  
 
ABC Computers’ ERP team 
worked closely with Saris to 
implement Microsoft Dynamics 
NAV.  
 
Production Schedule:  Microsoft 
Dynamics NAV was configured to 
ensure that Saris’ manufacturing 
planning fence leveraged the 
same business logic used in their 
business processes. This solution 
allows Saris to adjust their 
planned schedule instantly based 
on labor and demand. 

 
Reduce Inventory:  Microsoft 
Dynamics NAV looks at Saris’ net 
inventory and not the inventory for 
a specific location. This ensures 
that additional parts or material 
are not ordered if another location 
could supply the demand.  

 
EDI: Significant productivity gains 
were realized using Lanham’s 
integrated EDI system.  Orders 
are brought in automatically to 
Dynamics NAV and at time of 
shipment ASN’s and invoices are 
sent automatically.  This has 
resulted in a reduction in order 
turn-around time, and elimination 
of order entry mistakes. 
 
Shipping:  Using Lanham’s 
integrated eShip solution, Saris 
can ship direct to FedEx and UPS 
eliminating double entry of data, 
and providing customers with 
tracking information. 

�
Reporting: Using Microsoft 
reporting tools within Dynamics 
NAV and SQL Reporting 
Services, Saris in now able to 
provide accurate and timely 
access to sales, financial, 
inventory, and production 
information throughout the 
organization. 
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Results Achieved
 
Saris has
business impact from addressing 
Inventory, Production Scheduling, 
EDI, Shipping and reporting. 
 
EDI ROI
A positive ROI was realized in 10 
months after the EDI solution was 
deployed.  
 
All EDI proces
automatically i
eliminating 
and importing and exporting of 
files.
 
Shipping
Using the e
enabled Saris to increase their 
level of customer service by 
providing customers with their 
shipment tracking inform
email along with the bill
 
Proactively providing this 
information has resulted in a 
reduction in number of customer 
services calls.  E
resulted in tremendous labor 
savings in the UPS / Fedex
shipping area.  The software 
allowed packages to be shipped 
directly from inside Dynamics 
NAV.  This eliminated re
addresses in the shipping systems 
and tracking numbers back into 
Dynamics NAV.  The labor 
savings were over 50%.
 
The savin
E
ongoing 
$100,000.
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Results Achieved  
 
Saris has realized significant 
business impact from addressing 
Inventory, Production Scheduling, 
EDI, Shipping and reporting.  
 
EDI ROI 
A positive ROI was realized in 10 
months after the EDI solution was 
deployed.   
 
All EDI processing is integrated 
automatically into Dynamics NAV 
eliminating re-entry of information 
and importing and exporting of 
files. 
 
Shipping  (E-Ship) 
Using the e-Ship solution has 
enabled Saris to increase their 
level of customer service by 
providing customers with their 
shipment tracking information via 
email along with the bill-of-lading.  
 
Proactively providing this 
information has resulted in a 
reduction in number of customer 
services calls.  E-Ship also 
resulted in tremendous labor 
savings in the UPS / Fedex parcel 
shipping area.  The software 
allowed packages to be shipped 
directly from inside Dynamics 
NAV.  This eliminated re-entering 
addresses in the shipping systems 
and tracking numbers back into 
Dynamics NAV.  The labor 
savings were over 50%.  
 
The savin gs from the EDI /  
E-Ship project will result in an 
ongoing annual savings of over 
$100,000. 
 

Reporting
Using SQL Reporting Services 
(SRS) has allowed Saris to create 
reports and access data at the 
end user level.  This has resulted 
in reduced 
improved decision making.  The 
reports have also enabled the 
automation of past paper
processes by using SRS 
subscriptions.  Subscriptions 
have also resulted in reduced 
errors and missed purchase 
orders by automatically sending 
vendors open order reports 
weekly in an excel format.
 
Labor Improvements
Due to the efficiency gains from 
deploying Dynamics NAV, Saris 
has been able to grow year over 
year without adding additional 
staff.   
With YOY growth of 12 to 23% in 
product sales, there 
increase in staff in the shipping, 
A/P, A/R, and Purchasing/ 
Planning areas and negligible 
increase in production 
employees.

�
Inventory
Saris procures
components domestically and are 
able to compete and many times 
beat overseas sourcing options.
 
Now Saris only orders the right 
quantities for what they need 
when they need it.
 
Using Dynamics NAV, Saris’ 
significant sales growth has been 
possible while still effectively 
managing inventory. 
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Reporting  
Using SQL Reporting Services 
(SRS) has allowed Saris to create 
reports and access data at the 
end user level.  This has resulted 
in reduced consulting costs and, 
improved decision making.  The 
reports have also enabled the 
automation of past paper 
processes by using SRS 
subscriptions.  Subscriptions 
have also resulted in reduced 
errors and missed purchase 
orders by automatically sending 

s open order reports 
weekly in an excel format. 

Labor Improvements  
Due to the efficiency gains from 
deploying Dynamics NAV, Saris 
has been able to grow year over 
year without adding additional 

With YOY growth of 12 to 23% in 
product sales, there was no 
increase in staff in the shipping, 
A/P, A/R, and Purchasing/ 
Planning areas and negligible 
increase in production 
employees. 

 (see chart) 
Saris procures 80% of their 
components domestically and are 
able to compete and many times 
beat overseas sourcing options. 

Now Saris only orders the right 
quantities for what they need 
when they need it. 

Using Dynamics NAV, Saris’ 
significant sales growth has been 

sible while still effectively 
managing inventory.  
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